
 
Incentive Policy 

 
Online financial teaching incentives are paid to faculty and staff in recognition of course development/revision and 
the additional time required to apply effective teaching strategies to an online course.*  

 
Teaching Incentives* 

(Base and workload incentives apply to all qualified online classes) 
Extra Student 

Incentives* 
Credits OngoingTraining 

and Base 
Workload Total  

3 $500 (3*$500) 
=$1,500 

$2,000 $250 

2 $500 (2*$500) 
=$1,000 

$1,500 $175 

1 $500 (1*$500) 
=$500 

$1,000 $100 

Online MBA extra student pay over 35 students ** 
Online BBA extra student pay over 45 students   ** 
Student counts are based on WINS enrollments at the end of term 
(excluding drops and withdrawals) 

 
Additional Incentives for Online MBA and Online BBA: 

º $1,000 for completing the new online teaching workshop, developing, and teaching an online course within 
a year. 

 
Additional incentives for Online MBA only: 

º 2‐credit MBA course $500 for student help 
º 3‐credit MBA course $750 for student help 

 
Ongoing Online Instructor Training 

º All designated online faculty must complete the annual online instructor training program.   Faculty not 
completing the training program by the assigned date(s) will have $500 reduced from the base pay stipend 
of the next online course taught.  A designated online faculty member is defined as someone who has 
taught an online course in the last two years or is scheduled to teach a course in the school year the online 
training program is offered. 
 

Multiple Sections of the same course: 
º If a faculty member teaches an online course multiple times in the same semester, the faculty member 

online course base pay for the second and third course will be 50% of the original online course base pay. 
º Examples 
º An instructor teaches two sections of a two‐credit Business Writing Course: The instructor will earn $1500 

online base pay for the first online course section and $750 online base pay for the second section. 
º An instructor teaches three sections of a one‐credit Career Planning Course:  The instructor will earn 

$1,000 online base pay for the first online course section; $500 online base pay for the second online 
course section; and $500 online base pay for the third online course section.   

*Only classes identified in the Online BBA and Online MBA course rotations (or acceptable substitutes) qualify for 
financial incentive monies.  The Dean’s office is responsible for defining the process of identifying the appropriate 
online courses to be offered in the Online BBA and Online MBA course schedule.   
 
**Minimum student enrollment caps for online courses are set at the financial break‐even levels (35 for Online 
MBA courses and 45 for Online BBA courses). 
 



 
 

Copyright 

By default, UW‐System identifies the faculty member as owner of intellectual property.  By accepting additional 
financial incentives for the planning, development, and teaching of online courses, faculty agree to share copyright 
of online course intellectual property with UW‐Whitewater.    

UW‐Whitewater agrees to only use the intellectual property in emergency situations or for common class sharing 
purposes.  For example, if a faculty member were to leave UW‐Whitewater two weeks before school began, UW‐
Whitewater would be allowed to use the course material to teach the online course for a maximum of one calendar 
year.  In another situation, a faculty member teaching a course may use a past media file as a guest lecturer in the 
class.   

The faculty member may take the course material and transfer it to a new course in another school without the 
application of any UW‐Whitewater identifiers.   

UW‐Whitewater agrees to not use instructor intellectual property for non‐emergency applications, such as guest 
lecture media, if the instructor submits a written request to the Dean, Department Chair, and the Assistant Dean 
responsible for Online Education.  

 

 
 
 


